Board of Finance
May 14, 2012

The Board of Finance held a regular meeting on Monday, May 14, 2012 in the Council Chamber of the
Newtown Municipal Center, Newtown, CT. John Kortze called the meeting to order at 7:35p.m.

PRESENT: John Kortze, Joseph Kearney, Harry Waterbury, Carol Walsh and Richard Oparowski
(7:47pm)

ABSENT: James Gaston, Jr.

ALSO PRESENT: First Selectman E. Patricia Llodra, Finance Director Robert Tait and two members of
the press.

VOTER COMMENTS: none.

COMMUNICATIONS: Representatives from Finance and the Legislative Council have participated in
teacher negotiations in the past; Mr. Kortze asked to be brought in prior to parameters being set. Board of
Education Chairman may have dialogue with representatives prior, if legally able. (Att. A) The State of
CT Office of the Comptroller is launching a partnership with employee health benefits plan (Att. B); First
Selectman Llodra will speak to that.

MINUTES: Mr. Waterbury moved to accept the minutes of March 22, 2012. Mr. Kearney seconded. All
in favor. %

FIRST SELECTMAN REPORT: Regarding the partnership plan, our plan has done very, very well and
suspect there will be no benefit to us. However, Mr. Tait has sent our data, through our insurance
consultant, to the State to have data run through this plan to see if there is a benefit. First Selectman
Llodra is bothered by a penalty imposed if you withdraw from the group after the first two years. Updates
on capital projects are posted on the town website. The last quarterly report was shared (Att. C). The
animal control building is expected to be completed by the end of June. Meetings with two sets of
attorneys have been held relative to the charitable trusts that name Newtown as recipients; the trust is to
benefit the animal control program. Our needs are being reviewed to match with the trust. The Woodbury
Hall letter of intent was shared as informational (Att. D). Lease arrangements begin with the Fairfield
Hills Authority who makes recommendations to the Board of Selectmen who then hold a public hearing.
The approval lies with the Board of Selectmen. The Board of Finance does not have the right to vote on
the lease but the Selectmen can bring it to them for analysis. The only lease at this point is with Newtown
Youth Academy. Revenue from the lease is offset by hours that they give the town to use the facility;
there is no actual transfer of cash. Hook & Ladder has successfully purchased land from Mr. Amaral for
$400,000. The property is located on Main Street across from Mr. Amarals business. Hook & Ladder will
go to their lender and through the permitting process prior to returning to the Board of Selectmen.

FINANCE DIRECTOR REPORT: Mr. Tait went over the Capital Non-Recurring Fund Activity (Att.
E). He will have documentation on Parks surcharge and open space accounts at a future meeting. These
funds are special revenue funds for a specific purpose; restricted funds.

Rec'd, for Record

Town Clerk of Nev
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UNFINISHED BUSINESS:
Discussion and possible action:

1.

Policy on depositing unexpended funds to the Capital/Non-Recurring fund: item to be carried.

2. Board of Education Reserve Fund Statute: item to be carried.
3. Board of Education Monthly Financial Report, March 30, 2012: (Att. F)
4. Town of Newtown Year to Date Budget Report, April 2012: (Att. G)

NEW BUSIENSS:

1.

Transfer: Mr. Kearney moved the transfer of $5.000 from 01320-2020 Utilities, $5,000 from 01320-
2022 Radio & Pager Service, $9,000 from 01320-2028 Hydrants and $5.000 from 01320-4004 F/F
Physicals TO $2.000 01320-2021 Firchouse Maint. & Alarm and $22.000 to 01320-3051 Truck Maint.
Mr. Waterbury seconded. All in favor.

. Transfer: Mr. Kearney moved to transfer $18,500 from 01310-4060 Contractual Serv, TO $3,500

01310-1003 Sworn Personnel & $15,000 01310-1005 Police Overtime. Mr. Waterbury seconded. All
in favor.

. Transfer: Mr. Kearney moved to transfer $13.000 from 01500-1004 Overtime, $30.000 from 01500-

1003 Payroll, $25.000 from 01500-4065 Contractual — Roadside TO $33.000 01500-3050 Repairs and
$35.000 01500-4060 Cont. Tree Removal. Mr. Waterbury seconded. Mr. Tait explained that money
exceeding the FEMA reimbursement is needed for repairs and tree removal. There was savings in
payroll due to unfilled positions and some out on workman’s compensation. Mr. Tait expects the cost
of the storms to exceed $200,000. All in favor.

. Transfer: Mr. Kearney moved to transfer $7,000 from 01515-5080 TS Contractual, $2.000 from

01515-2018 Building Electric, $35.000 from 01515-4025 Contractual Services TO $4.000 01515-1003
Overtime and $40,000 01500-4060 Contractual Tree Removal. Mr. Waterbury seconded. All in favor.
Mr. Kearney moved to transfer $68,000 from 01510-1003 Overtime, $13,800 from 01510-2031 Sand,
$65.400 from 01510-2032 Salt TO 01500-4060 Contractual Tree Removal $147,200. Mr. Waterbury
seconded. All in favor.

. RESOLUTION PROVIDING FOR A SPECIAL APPROPRIATION IN THE AMOUNT OF $150,000

FOR THE REPAIR/RESTORATION OF PART OF THE MIDDLE GATE SCHOOL ROOF
(3140,000) AND THE INSTALLATION OF STAIRWELL GATES AT NEWTOWN HIGH SCHOOL
($10,000) TO BE FUNDED FROM THE CAPITAL NONRECURRING FUND: This item is to be
tabled until the next meeting. If there is a time limitation to the quote a special meeting can be called.

. RESOLUTION: Mr. Kearney moved the RESOLUTION PROVIDING FOR A SPECIAL

APPROPRIATION IN THE AMOUNT OF $336.000 FOR THE DEEP BROOK STREAM
RESTORATION PROJECT AT DICKINSON PARK TO BE FUNDED FROM A PASS THRU
GRANT FROM THE CANDLEWOOD VALLEY CHAPTER OF TROUT UNLIMITED (THRU THE
UNITED STATES DEPARTMENT OF AGRICULTURE. NATURAL RESOURCES
CONSERVATON SERVICE) IN THE AMOUNT OF $252.000 AND $84,000 TO BE SUPPLIED BY
THE TOWN WITH FORCE ACCOUNT LABOR AND EXISTING MATERIALS (Att. H). Mr.

Waterbury seconded. This is for work at Dickinson Park funded by a federal grant that was secured by
Trout’s Unlimited. Labor and equipment cost will be documented. All in favor.

ANNOUNCEMENTS: none.

ADJOURNMENT: Having no further business, the Board of Finance adjourned their regular meeting at
8:32pm.
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TOTIUNTE

: Teacher negotiation emails dated 3/26 & 3/28, 2012

CT Partnership Plan letter from State Comptroller dated 3/22/12
Capital Projects Status Report, Dec. 31, 2011

: Woodbury Hall letter of intent, March 30, 2012

Capital Non Recurring Fund Activity, FY 2009-10 TO 2011-12
BOE Monthly Financial Report, March 30, 2012

: TON YTD Budget Report, April 2012

Special Appropriation request to J. Kortze, from G. Benson, dated 5/2/12 & backup (6 pages)



Re: Labor negotiations Att. A
Wed 3/28/2012 12:48 PM

From: Janet Robinson

Hi John,
I will definitely keep you in the loop as we determine the schedule.
Thanks for your interest.
Janet

On Wed, Mar 28, 2012 at 11:57 AM, <jo
Janet,
I am in receipt of your letter dated March 20, 2012 regarding the upcoming teacher negotiations. The Board of Finance, as required by statute,
will meet and confer on the matter of the upcoming negotiations.
| am not sure who can attend so please forward me any and all information and | will make sure it gets to the correct representative. As indicated
in your letter, the process has a start date July 19. Please provide a timeline of the process and specifically, please indicate all steps from
beginning to end. I want to try and avoid being brought in, as has been the history, after the initial parameters have been set. Hence the request
for the complete timeline.
I have also touched base with Deb and communicated our requests as well.

John

ATTENTION: THIS E-MAIL MAY BE AN ADVERTISEMENT OR SOLICITATION FOR PRODUCTS AND SERVICES.

To unsubscribe from marketing e-mails from:
- An individual Wells Fargo Advisors financial advisor: Reply to one of his/her e-mails and type Unsubscnbe in the subject line.
« Wells Fargo and its affiliates: Unsubscribe at I+

Neither of these actions will affect delivery of important service messages regarding your accounts that we may need to send you or preferences you may have previously set for
other e-mail services.

For additional information regarding our electronic communication poiicies, visit

Wells Fargo Advisors, LLC is a separate nonbank affiliate of Wells Fargo & Company, Member FINRA/SIPC. 1 North Jefferson, St. Louis, MO 63103.

Janet Robinson, Ph.D.
Superintendent of Schools
Newtown Public Schools
3 Primrose Street
Newtown, CT 06470
203-426-7621

</pre><font size="1" align="center"><i>This email and any files transmitted with it are confidential and intended solely for the use of the individual o
entity to whom they are addressed. Please notify the sender immediately if you have received this email by mistake and delete this email from your
system.

Note that any views or opinions presented in this email are solely those of the author and do not necessarily representthose of the Newtown Public
Schools.

Finally, the recipient should check this email and any attachments for the presence of viruses. <br>The organization accepts no liability for any
damage caused by any virus transmitted by this email.

</i></font>



Re: Teacher negotiations

Mon 3/26/2012 9:35 AM

From: Jeffrey Capeci

To: johnkortze@wellsfargoadvisors.com, debbie.leidisin@gmail.com

Cc: lkekroche@earthlink.net, susanmarcinek@newtown-ctgoy, jkearney19@aol.com, Kathy Fetchick, Mary Ann Jacob

Debbie and John,

I received a similar letter on Saturday. Iam confident the Legislative Council will want to participate in the process as well. It
would be my recommendation that the three boards schedule a non-meeting early in the process to discuss goals and strategies
to pursue during the collective bargaining process. Traditionally the Legislative Council and the Board of Finance have had a
representative each participating and I support continuing this practice. Please keep in mind, the LC committees are working
this week and likely next on budget work so the earliest I would prefer to begin this process would be after the Legislative
Council passes a budget for referendum which by charter must be done on or before April 11.

I am happy to discuss this topic at your convenience also,
Jeff

From: "john.kortze@wellsfargoadvisors.com” <john.kortze@wellsfargoadvisors.com>

To: debbie leidlein@gmail.com

Cc: lkckroche@earthlink.net; susan.marcinek@newtown-ct.gov; jkearney19@aol.com; jeff@thecapecis.com
Sent: Monday, March 26, 2012 9:02 AM

Subject: Teacher negotiations

Deb,

I received a letter from Janet over the weekend regarding the teacher negotiations. Its dated 3/20/12. As you know and as we have
discussed, we would be interested in participating, but just received the letter and have not queried the BOF. | will do that today. I'm
writing to you as | did not see you copied on the letter.

Also, as we share financial responsibility with the Council, | would suggest if possible, including a member of the council at Jeff's
discretion even though the statute state Board of Finance.

The statute reads:

Sec. 10-153d. Meeting between board of education and fiscal authority required. Duty to negotiate. Procedure if
legislative body rejects contract. (a) Within thirty days prior to the date on which the local or regional board of
education is to commence negotiations pursuant to this section, such board of education shall meet and confer with the
board of finance in each town or city having a board of finance, with the board of selectmen in each town having no
board of finance and otherwise with the authority making appropriations therein. A member of such board of finance,
such board of selectmen, or such other authority making appropriations, shall be permitted to be present during
negotiations pursuant to this section and shall provide such fiscal information as may be requested by the board of
education.

Please give me a call at your convenience to discuss.

John

ATTENTION: THIS E-MAIL MAY BE AN ADVERTISEMENT OR SOLICITATION FOR PRODUCTS AND SERVICES.

To unsubscribe from marketing e-mails from:
» An individual Wells Fargo Advisors financial advssar Rep!y to one of his/her e-mails and type “Unsubscribe” in the subject line.
* Wells Fargo and its affiliates: Unsubscribe at hitps Jfwwsw wellsfargoadvisors comiwalisiargo-unsubscribe

Neither of these actions will affect delivery of important service messages regarding your accounts that we may need to send you or preferences you may have previously set for
other e-mall services.

For additional information regarding our electronic communication policies, visit hitp /awell

Wells Fargo Advisors, LLC is a separate nonbarik affiliate of Wells Fargo & Company, Member FINRA/SIPC. 1 North Jefferson, St. Louis, MO 63103,



Att. B

State of Connecticut

KEVIN LEMBO
COMPTROLLER

Hartford

March 22,2012

Mr. John Kortze

Chairman, Board of Finance
572 Cobblers Mill Road
Sandy Hook, CT 06482

Dear Chairman Kortze:

[ am pleased to announce that my office is launching the CT Partnership Plan -- a health
plan option that could potentially save towns and cities significant dollars by joining the
State ot Connecticut Employee Health Benefits Plan.

Passed by the state legislature last year, the CT Partnership Plan program opens the State
of Connecticut Employee Health Benefits Plan to non-state governments including
municipal and board of education employers. Employers may join the state program on
or after July 1, 2012, potentially achieving lower cost tor their benefits and long-term
price stability.

In addition to rate stability and lower administration fees, the program features include a
national (POS) network, the tlexibility to pick up 90-day suppiies of maintenance
medications at local pharmacies, and 100 percent preventive care on the dental program.

For your review, I am enclosing a comprehensive overview about the CT Partnership
Plan. If you have not yet had an opportunity to do so, [ encourage vou to contact my
office’s Healthcare Analysis Unit for a review ot your health care data and for more
mformation about how this program may specifically benefit your municipality and your
employees. The Healthcare Analysis Unit may be contacted by phone at §60-702-3560
or by emai! at PartnershipPlan@po.state.ct.us.

As always, please do not hesitate to contact me directly if I can be of assistance to you.
Sinceretly,

Kevin Lembo

State Comptrotler



Att. C

TOWN OF NEWTOWN

CAPITAL PROJECT STATUS REPORT

DECEMBER 31, 2011



Town of Newtown Date of Report  December 31, 2011

Capital Project Status Report Project #
Page1 of2
Project Name PARKS & REC TREADWELL POOL BUILDING
Project Owner PARKS & RECREATION
Project Start Date (Anticipated ) E12/1/2010
Project Completion Date (Anticipated ) 312012

Project Description:

Pool filter replacement; update old fixtures, plumbing, electric, ventilation for more efficient operation;
reconfigure to meet current code and ADA requirements, make the bathrooms more accessible to the
outside usage of the building.

¥

CIP Year | 2009/2010 ¢
Has Special Appropriation been Authorized i YES :
Date appropriation authorized (or planned date to be authorized) : August-09
Amount authorized (or CIP amount if not authorized yet) [ $ 405,000 |
Financing: Bonding 5 405,000
Grants
Other
LS 405,000 |
Project Referred to: V = Referred Comments

Public Building & Site Committee
Town Planning & Zoning

Bureau of School Facilities
Building Official

Fire Marshal &
Health District H

Department Head Sign Off:




Town of Newtown Date of Report  December 31, 2011

Capital Project Status Report Project #
Page 1 of 2
Project Name PARKS & REC MAINT FACILITY RENOV PHASE |i
Project Owner PARKS & RECREATION
Project Start Date (Anticipated ) i 8/1/2010 i
Project Completion Date {Anticipated ) ! 5M1/2012 1

Project Description:

The second phase will complete the facility as far as fitting out office space for the Assistant Director, Park
& Field Operation Supervisors, as well as the mechanic. The items included in this phase, but not limited
to are as follows: installation of the telephone system, building security and fire alarm systems, graded
parking and exterior work areas and a yard fence with gates. Also, install exhaust ventilation systems per
code for shop area, replace all facility lighting with energy efficient applicable fixtures {including exterior).
install video training equipment to comply with OSHA, furnish offices and rooms as need ed and install
required data lines and computer terminal stations.

CIP Year | 2010/2011 i
Has Special Appropriation been Authorized : YES H
Date appropriation authorized {(or planned date to be authorized) i November-10 |
Amount authorized (or CIP amount if not authorized yet) 'S 350,000 |
Financing: Bonding S 350,000
Grants
Other
B 350,000 |
Project Referred to: \ = Referred Comments
Public Building & Site Committee | P B
Town Planning & Zoning N
Bureau of School Facilities v
Building Official Vo
Fire Marshal N
Health District ; }f «««««««««««

Departrment Head Sign Off:




Town of Newtown Date of Report  December 31, 2011

Capital Project Status Report Project #
Page 2 of 2

PROJECT STATUS: % Complete Date 100% Complete

e Planning (departmental) i 100%; 5 :

. Design - Preliminary/Schematic |~ 100%) P i

e  Design - Final L 90%; : |

»  BidProcess . 85%] ] |

+  Construstion T | =

. Contract Amount (Bid Amount) | :

. Capital Item Purchased If you checked here - do not fill in bulleted items above
Architect/Engineer Construction Manager Carl Samuelson/Amy Mangold

Comments:

TRC has already done the remediation report and AAIS has already done the abatement. Heating & Cooling will
be going out to bid by Aug. Bids for interior construction, interior walls, in conjunction with IT and electrician
plus supplier, attic insulation , interior painting have all been planned or in the planning process for bidding.
AS of April 2011: the drain work outside of the building has been complete by Park and Recreation staff along
with concrete work to prepare for the new paving.

All interior lighting has been ordered

Lighting detection system has been installed and complete.

Low voltage wiring Quotes are almost complete

After low voltage wiring is complete then insulation will be installed in the attic

Archie and Bob from the Parks and Recreation crew have installed all new wiring for the lighting. This work is
checked by the town electrician with the BOE.

Primary electric feeds have been distributed in the building

As of jan 2012:

Fiber optic conduit installation is 60% complete.

Main run electrical conduit is 100% complete

Lighting installation has started.

Technology engineering is complete through Scott and George.

Security survey is complete.

HVAC, Painting, Electrical, and Plumbing (general trades} will go this month.

Lift for shop has been selected

Fencing work on outside yard may begin in two weeks if weather holds

. Have scheduled high lift rental to work in conjunction with BOE at overhead equipment removal.

10. Pallet rack install is 75% complete

VNG R W

Department Head Sign Off:




Town of Newtown Date of Report  December 31, 2011

Capital Project Status Report Project #
Page1of 2
Project Name NEW ANIMAL CONTROL BUILDING
Project Qwner PUBLIC WORKS
Project Start Date (Anticipated ) L 5/1/2011
Project Completion Date (Anticipated) F 17172012 |

Project Description:

New animal control facility to be located on Fairfield Hills on Old Farm Road on the site of the old sewer
plant. Permits were obtained and ground breaking was hel d August.

¥

CIP Year { 2008/2009 !
Has Special Appropriation been Authorized : YES :
Date appropriation authorized {or planned date to be authorized) i June-08 :
Amount authorized {or CIP amount if not authorized yet) |'$ 750,000 |
Financing: Bonding S 750,000
Grants
Other 3 250,000
[$  1,000,000]
Project Referred to: vV = Referred Comments
Public Building & Site Committee N : o T |
Town Planning & Zoning v :
Bureau of School Facilities
Building Official N 3
Fire Marshal N N
Health District

Department Head Sign Off:
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Woodbury Hall Office Building Letter of Fntent

Friday, March 30, 2012

E. Patricia Llodra

The First Selectman for Town of Newtown
3 Primrose Street

Newtown, CT 06470

James M Bernardi

Chairman of Fairfield Hills Authority
3 Primrose Street

Newtown, CT 06470

Attorney David Grogins
Attorney for the Town of Newtown
158 Deer Hill Avenue

Danbury, CT 06810

Pat,

It is with great excitement that [ submit to you the enclosed “Letter of Intent” from Woodbury Hall Partners LLC. In the current
economic climate a project of this scope will provide Newtown with Statewide notoriety in addition to providing the Fairfield Hills
Campus project with the “seed of confidence” obviously needed to entice future developers and investors. The developers and their
investment team are proposing to land lease the location currently occupied by Woodbury Hall and the surrounding property as
indicted as Phase 1 on the enclosed site plan labeled as Exhibit C. On that parcel they will be proposing to demolish the existing
structure and in its place construct an entirely new 30,000 square foot retail and office building. The proposed building will be
designed to draw on many of the architectural elements currently found on the campus but yet make the transition to encrgy efficient
and tenant friendly buildings expected by today’s office and retail tenants.

It was suggested by an apparent consensus at the Fairfield Hills Authority meeting on this past Wednesday night (the 21¥ of March)
that the submission of the enclosed Letter of Intent would initiate the negotiation of further terms and conditions of a possible formal
lease document. I as the real estate broker and facilitator for this project would suggest a meeting as soon as possible with the
subcommittee of the Fairfield Hills authority to discuss in greater detail the additional terms and conditions which would be
necessary for the developer to have a financially successful and sustainable development. These negotiated terms and conditions
would then be the basis of a formal lease agreement between the Town of Newtown and Woodbury Hall Partners, LLC.

There has been much discussion as to the procedural process that should be followed by a Tenant / Developer / Applicant (the
“Land Lease Tenant”} in bringing a proposed project for the Fairfield Hills Campus. With the hopes of having a successful
submission and approval, | would like to summarize the process as we know it. We would hope that we get your concurrence that
we are in harmony with the process. [f in your opinion there are differences, we would invite your comments and further discussion.
The following is the process as we believe it to be:

1. The proposal (hereafler referred to as the “Project™) will be first presented to the Initial Review Team which will include
the Director of Planning and Land Use; The Director of Economic and Community Development; and selected members
of the Fairfield Hills Authority (FHA). This will be a discussion of the conceptual project with consideration given to
compliance with Newtown Zoning Regulations and consistency with the Fairfield Hills Master Plan.

2. This letter together with the conceptual site plan attached shall constitute a Letter of Intent (LOI) demonsirating the
following items: the extent of the demised land lease on the Fairfield Hills Campus; the location of the building on the

The Commercial Real Estate Specialist for Northern Fairfield County ARC ~ Rev. 27272002
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OMMERCIAL REALTY

Woodbury Hall Office Building Letter of Intent

Friday, March 30, 2012

demised land lease; the building setbacks; and the location of all parking spaces. Included in this package should also be
renderings of the planned building demonstrating proposed architectural elements and multiple elevations.

3. Once the Project receives a positive referral from the FHA: A FHA subcommittee will negotiate the final terms of the lease
with the Applicant. The FHA subcommittee will recommend action on the negotiated terms to the FHA. The FHA will
take action to approve or reject the terms. Should the FHA approve the terms of the lease proposal, the recommended
action will be forwarded to the First Selectman for discussion and action by the Board of Selectmen.

4. Concurrent with the negotiation of the land lease the developer will be submitting a proposal to the Economic
Development for Commission for the Business Incentive Program. Once the Project receives a positive referral from the
FHA: The plan will be submitted to the Newtown Economic Development Commission for the discussion of possible tax
deferral incentives. It is anticipated that the Tax abatement for this project through the Business Incentive Program will
require the approval of Town Governmental agencies. Following a positive referral of the project from the FHA and
concurrent with the negotiation of the land lease, the developer intends to pursue consideration of a tax incentive. The
Applicant will submit a request to the Newtown Economic Development Commission for their consideration of a tax
incentive pursuant to CGS 12-65b. It is anticipated that the request will follow the application process outlined in the
Newtown Business Incentive Program including final approval by the Legislative Council.

5. Upon the completion of the lease which it is anticipated will have a contingency for Planning and Zoning site plan
approval; and a contingency for approval of the Business Incentive Program, the lease will be submitted in its final form
for approval to the Board of Selectman. Board of Selectman will review the proposed project and the lease and hold a
public hearing and then either vote to accept or reject the proposed lease.

6. The Lease will be executed subject to all applicable contingences.

7. Once the land lease for Project has been approved and executed by the Board of Selectman the Applicant will submit to
the Planning and Zoning and if required to the Inland Wetlands Commission a complete site plan application for the
anticipated project. For new building construction, the Applicant will have to submit an application to Planning and
Zoning for a Site Development or Special Exception, if the project is located in the Aquifer Protection District. If the
development is a reuse of an existing building the Applicant has to submit a site plan to Planning and Zoning for approval
of parking, lighting, storm water drainage and landscaping plans. All project applications must comply with Newtown
Zoning Regulations.

8. The Planning and Zoning Commission will conduct a public hearing on the proposed site plan application and vote to
accept, modify or reject the proposed application. If the Planning and Zoning Department votes to approve the
application, the contingency in the lease document will have been satisfied and the lease will be in force.

1 have enclosed below an outline of the development proposal. Please review and call me to discuss any questions or clarifications
that you might need.

LAND LEASE TENANT: By Phil Clark as managing partner
Woodbury Hall Partners, LLC
153 South Main Street
Newtown, CT (6470

LANDLORD: Town of Newtown
By E. Patricia Llodra as First Selectman
3 Primrose Street
Newtown, CT 06470

The Commercial Real Estate Specialist for Northern Fairfield County ARC ~ Rev, 27272602
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YWoodbury Hall Office Building Letter of Fntent

Friday, March 30, 2012

LAND LEASED Fairfield Hills Campus ~ Current location of “Woodbury Hall”

PREMISES: Land for approximately 30,000 s.f. of building and supporting land for parking and landscaping
areas. Property and existing building will be ground leased “as is / where is”. The demised premises
will include for the entire term and any extensions of the lease 130 dedicated parking spaces as
required by Land Lease Tenant, the existing driveways, lawn areas and easements for all utilities and
as more specifically designated as Phase [ on Exhibit C which is enclosed within. It is understood
that the land lease does not include the area known as the “Center Green™ but Tenant has agreed to
maintain the Center Green.

TERM The initial term will be for a period of 99 years and any additional terms negotiated in the formal
lease agreement.

Dates:

The “Effective Lease Date™ will be | May 2012.

‘The “Site Plan Approval Date” will be 1 August 2012

The *“Term Commencement Date” will be the date the date the Certificate of Occupancy is issued.
The “Rent Commencement Date” will be 30 years after the “Term Commencement Date”

APPROVALS: The lease will be contingent upon the receipt by the “Site Plan Approval Date™ of all Municipal,
State, and Federal approvals and in addition:

1. The Town of Newtown will approve the funding and totally demolish and remove the
building currently known as “Danbury Hall” within 6 months of the receipt of the
Certificate of Occupancy on the shell of the new constructed building,

2. The Town of Newtown will approve the Developer to “crush and grind” in place recycled
demolition materials to be used on or off site. The Town of Newtown will be responsible
for all remediation of any environmental condition found below or outside of the existing
foundation. This would include any and all action required because of the tunnels located
within the confines of the demised lines for Phase I and for also for Phase 11, if that option
is exercised.

3. The Town of Newtown will provide approvals for the Land Lease Tenant / Developer to
construct a retail and office building of approximately 30,000 s.f. The building will consist
0f 10,000 s.f. of retail space on the ground floor and 20,000 s.f. of office space on the two
upper floors. Site plan will designate dedicated parking, handicap access, and other site
improvements typically shown on a town approved site plan.

4. The Town of Newtown will approve and extend all utilities to an agreed upon location.

5. The Town of Newtown will approve and provide permanent easements across other areas
of Fairfield Hills or Town properties in order to bring gas, electric, phone, data, fiber optic,
and cable onto the site as determined by agreement between Newtown Public Works
Department and the developer. The lease will also be subject to existing utility easements
on the leased premsies.

6. The Land Lease Tenant / Developer will be responsible for obtaining all land use permits
for the renovations, parking lot installations, lighting, and utility easernents.

The Commercial Real Estate Specialist for Northern Fairfield County ARC - Rev. 2/272002
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Woodbury BHall Office Building Letter of Intent

BASE RENT:

PURCHASE OPTION:

UTILITIES:

OPERATING
EXPENSES:

REAL ESTATE TAXES:

CONTINGENCIES:

Friday, March 30, 2012

7. The Town of Newtown will be responsible for the modification of any zoning regulations,
Fairfield Hills Master Plan or any other Town of Newtown ordinances, regulations, or
policies that would otherwise prohibit construction of the project.

Ground lease rental payments shall begin on the “Rent Commencement Date”. The rental shall
initially consist of a credit against the cost of demolition of the existing Woodbury Hall but which in
no case shall be for less than thirty years from the Final Certificate of Occupancy. The rental
payment will be calculated by evaluating the comparative value of the unimproved land, not
including the improvements provided by the Land Lease Tenant / Developer.

Should the Town of Newtown elect to sell either parts or all of the Fairfield Hills Campus or the
subject land leased premises during the term of the Lease or any extensions, the Land Lease Tenant
will have the First Right of Refusal to purchase the underlying property of the building, required
parking, or other site improvements shown in Phase | or Phase II as drawn on Exhibit C. In
determining the value of the underlying property the evaluator will not include any of the building
construction or infrastructure improvements made by the Land Lease Tenant / Developer, but rather
will be a raw land evaluation.

From the “Effective Lease Commencement” date the cost of all utility installations and services will
be the responsibility of the Land Lease Tenant/ Developer. This shall include security, electric, gas,
phone, cable, water and sewer.

The Land Lease Tenant / Developer will be responsible for all of its own operating expenses. This
will include but not be limited to the installation, maintenance and or replacements of its own parking
lots, landscaping, parking lot lighting, and lawn areas. This will include but not be limited to grass
cutting, parking lot plowing, sanding, cleaning, and striping. The Land Lease Tenant / Developer
will pay no common charges to the Town during the term of the lease or any extensions

The Lease for the Land Lease Tenant / Developer will be contingent upon the Business Incentive
Plan Program to be negotiated between the parties. The Town of Newtown will provide an estimate
prior to lease execution of what the estimated taxes would be for the improvements anticipated for
the site.

The lease is contingent upon the following:

I, Landlord and Land Lease Tenant / Developer will jointly approve the plans for the Land Lease
Tenant improvements. The final site and building plans will be added to the formal lease
documents as exhibits.

2. The structure and business terms of the Formal Lease Document will subject to the receipt of a
construction and then permanent mortgage from the Land Lease Tenant / Developer’s lending
institution.

3. The Land Lease Tenant / Developer will be provided access to the property once the lease has
been fully executed, all lease contingencies have been fully satisfied, and the insurance binders

are in place.

4. The Land Lease Tenant/ Developer will be responsible for the demolition of the existing
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YWoodbury Hall Office Building Letter of Intent

Friday, March 30, 2012

building know as Woodbury Hall. This will include any environmental remediation that is
necessary from the materials generated by the demolition of the building.

All soil remediation that is required will be the responsibility of the Town of Newtown. The
responsibilities of the Town on this contingency would include any environmental ground
contamination found under the building or outside of the existing basement foundation walls.

5. The Land Lease Tenant/ Developer will be responsible for the completion of all dedicated
parking lots for a total of 130 parking places, site landscaping and lawn areas, additional parking
tot lighting, sidewalks, signage and other installations necessary to complete the approved site
plan approved by the Town of Newtown.

6. The Land Lease Tenant / Developer parking lots will be dedicated for the use by Land Lease
Tenant. Any sharing of these dedicated parking lots will be by arrangement with the Land
Lease Tenant.

7. The Land Lease Tenant is NOT responsible for the payment of any common charges.

8. The Town of Newtown will agree to use previously completed “traffic studies™ completed for
the Fairfield Hills Campus master plan. No new traffic studies will be required for this site plan
approval by the Town of Newtown.

9. The Town of Newtown will provide to the Land Lease Tenant / Developer all existing maps,
drawings, testing documentation including all remediation studies and recommendations, at no
charge to the developer.

VISIBILITY It was the preference of the Tenant / Developer to construct a building on the corner of Trades Lane
EASEMENT: and Wasserman Way. It is the desire of the Town of Newtown to demolish the building that

currently exists at that location (Danbury Hall) and have no further construction on that site. The
unobstructed visibility from Wasserman Way to the Woodbury Hall location is paramount to the
success of future of the Land Lease Tenant / Developer.

The Town of Newtown will agree to create a maintainable “conservation / visibility easement” from
Wasserman Way to the Woodbury Hall location. This will be determined by demonstrating a “field
of visibility” as indicated on the enclosed Exhibit B. The installation of playing fields or future
parking lots would be permitted within the terms of the easement. There will be provision for
trimming trees and other natural grow from obstructing this view now and in the future.

The Town of Newtown shall, on or before 6 months after the issuance of a certificate of occupancy
for the shell of the building to be constructed on the leased premises, cause the removal of the
building known as Danbury Hall, and agrees that it will not construct or permit the construction of
any permanent improvements in the area generally running from the Northeasterly boundary of the
property to Wasserman as shown on the attached map.. The restriction will take the form of an
easement that will run with the leased premises.

SIGNAGE: The Land Lease Tenant/ Developer at the Land Lease Tenant / Developer’s expense will be
permitted to install at the corner of Trades Lane and Wasserman Way a “retail type” Tenant
directory sign. Newtown Planning and Zoning and the Land Lease Tenant / Developer will jointly
approve the location and design of the sign. As new Tenants or occupants of the Fairfield Hills
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Campus are identified, the Land Lease Tenant will be permitted to lease space on this directory sign
to those other Tenant as a method to recuperate the initial costs of construction and to provide
maintenance and upkeep on a continuing basis. Once installed this directory sign will also provide
space for the Land Lease Tenant to advertize the availability of office and retail space for lease.
Temporary signs will be used at this location until the permanent sign is installed. “For Lease”
signage will be permitted on the land leases premised.

The Land Lease Tenant/ Developer and future “retail” Tenants will be permitted to install visible
signage on the building. All Tenants will be shown on a building directory sign located on the leased
property.

OPTIONTO EXPAND:  The Land Lease Tenant / Developer will have the Expansion Option under similar terms and
conditions to be mutually agreed up by the parties in the formal lease document to add the property
know as Newtown Hall and the appropriate amount of additional land for parking to the existing
ground lease agreement. This is shown on Exhibit C and labeled as Phase 11. The Expansion
Option will expire 2 years from the Term Commencement Date. At the expiration of the “Expansion
Option Period” the Tenant will then have the First Right of Refissal to lease the property by matching
any prospective offering on the property.

BROKERAGE: J. Michael Struna of Advantage Realty Inc. is the only broker involved in this lease transaction and
will be paid a commission by the Town of Newtown commensurate with the commissions paid on
other “land sales” supporting similar sized buildings in the Town of Newtown.

This offer to lease is intended to be a non-binding statement of the terms of a proposed transaction and to reflect the parties” interest in
pursuing further negotiations concerning the Premises. It is a negotiation of business terms in pursuit of a mutually agreeable lease
agreement. It is subject to the preparation and agreement by the parties and their respective counsel of documents reflecting the terms
and conditions set forth herein. 1t is understood and agreed that no agreements shall bind either party until a full and final written lease
agreement is prepared, reviewed and approved by the parties’ respective counsel, and fully and mutually executed by the parties hereto.

Lessee: Date:
By Phil Clark as general partner for Woodbury Hall Partners, LLC

Lessor: Date:
Town of Newtown by E. Patricia Llodra as First Selectman

Lessor: Date:
Fairfield Hills Authority by James M Bernardi as Chairman

Lessor: Date:
David Grogins as the Town of Newtown Attorney
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Exhibit A — Site Plan
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Exhibit B — Visual Easement
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Exhibit C — Lease Line
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Att. E

TOWN OF NEWTOWN
CAPITAL NON RECURRING FUND ACTIVITY
FOR FISCAL YEARS 2009-10 TO 2011-12

FUND BALANCE 06/30/2009 | 786,459 |
REVENUES:
TRANSFER-IN 2010-11 PW BUDGET 129,070 (HIGHWAY GRADER)
INTEREST 3,079
132,149
EXPENDITURES:
FIRE TRUCK 566,000
MIDDLE SCHOOL ROOF 4,194
REED OIL SPILL 616
570,810
FUND BALANCE 06/30/2010 | 347,798 |
REVENUES:
TRANSFER-IN 2010-11 PW BUDGET 135,000  (HIGHWAY GRADER)
INTEREST 2,553
137,553
EXPENDITURES:
MIDDLE SCHOOL ROOF 588 {(ADVERTISING COSTS)
FUND BALANCE 06/30/2011 | 484,763 |
REVENUES:
TRANSFER-IN TAUNTON HILL BOND 100,000  (CALLED-IN ROAD BOND)
TRANSFER-IN 2011-12 BUDGET 225,000 {100 - REV; 50 - SWEEPER; 75 - FIRE EQUIP)
INTEREST 1,001
326,001
EXPENDITURES:
HIGHWAY GRADER 231,788
GRAND LIST REVALUATION 14,033
245,821
FUND BALANCE 05/14/2012 | 564,943 |

FUND BALANCE - ASSIGNED:

REVAL 100,000
SWEEPER 50,000
FIRE EQUIP 75,000
TAUNTON HILL 100,000

325,000



Att. F

NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
MARCH 30, 2012

SUMMARY

This March financial report for the current year represents the 3" quarter expenses and continues to provide
estimates of anticipated obligations for this year. The overall projected balance has increased by $31,000.

The Education Jobs Fund continues to be used to cover current Educational Assistant salaries. The non-
certified salary and tuition accounts that were referenced since the beginning of the year continue to be
carried as accounts in need with tuition expenses holding constant for this month.

Overall, the YTD amount (fifth from the right) indicates we spent $4.9M since the February period. All
major object codes are in a positive balance at month’s end. The projected balance column indicates we are
still expecting to have an overall positive balance, assuming the balance of the excess cost reimbursement
grant comes in as anticipated.

This budget continues to be lean, while our position is positive barring any unforeseen issues an expenditure
balance will be available. It will continue to be monitored closely. Consideration should be given now to
use this balance for educational needs such as maintenance projects or technology. Time to plan is essential
for these items.

Continued forecasting of anticipated obligations will cause modifications in these balances with the objective
to remain in a positive position within the overall budget allocation. The forecasting becomes sharper as the
year progresses.

EXPENSE CATEGORY CONDITIONS

100 SALARIES

The total salary budget balance has increased since last month by approximately $10,000. The areas of
educational assistants, nurses, and Special Education Services have been previously detailed as related to the
need for additional Special Education aides at the high school, the nurse for Project Starr to be reimbursed,
the nurse for Frasier Woods, and the trainers to be partially covered by the balance of the excess cost grant
revenue.

200 EMPLOYEE BENEFTTS

Current estimates continue to be positive and have increased by $8,000.

300 PROFESSIONAL SERVICES

This is an area that needs to continue to be watched closely. The need will come from additional Special
Education and district legal expenses. The balance has gone down by $24,000 due to an additional need for
transitional services for $25,000.

400 PURCHASED PROPERTY SERVICES

This balance is approximately the same as the prior period.



300 OTHER PURCHASED SERVICES

A shortage related to Special Education’s tuition and transportation accounts continues to exist. Tuition was
stable for this month while the estimate for transportation expenses went down by approximately $53,000.

600 SUPPLIES
This balance is approximately the same as the prior period.

700 PROPERTY

No concerns presently. Expenses estimated at budget.

300 MISCELLANEOUS

No concerns presently. Expenses estimated at budget.

EDUCATION JOBS FUND

Salaries for educational assistants are required to be fully spent by year-end.

Ronald J. Bienkowski, Director of Business
April 5, 2012



TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Report provides summary financial information in
the following areas:

*  Object Code — a service or commodity obtained as the result of a specific expenditure defined by
eight (of the nine) categories: Salaries, Employee Benefits, Professional Services, Purchased
Property Services, Other Purchased Services, Supplies, Property and Miscellaneous.

= Expense Category - further defines the type of expense by Object Code

*  Approved Budget - indicates a town approved financial plan used by the school district to achieve its
goals and objectives.

*  Current Budget — adjusts the Approved Budget calculating adjustments (+ or -) to the identified
object codes.

*  Year-To-Date Expended — indicates the actual amount of cumulative expenditures processed by the
school district through the month-end date indicated on the monthly budget summary report,

* Encumber - indicates approved financial obligations of the school district as a result of employee
salary contracts, purchasing agreements, purchase orders, or other identified obligations not
processed for payment by the date indicated on the monthly budget summary report.

*=  Balance - calculates object code account balances subtracting expenditures and encumbrances from
the current budget amount indicating accounts with unobligated balances or anticipated deficits.

The monthly budget summary report also provides financial information on the Education Jobs Fund, State
of Connecticut grant reimbursement programs (Excess Cost Grant and Magnet Grant Transportation). These
reimbursement grants/programs are used to supplenent local school district budget programs as follows:

Education Jobs Fund — is a two year program. This year is the second year. It is designated to assist local
boards to provide continuing employment for school personnel at risk due to budget cuts.

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local school districts
for education costs of identified special education students whose annual education costs meet or exceed
local education tuition rates by 4 ¥2. Students placed by the Department of Child and Family Services (DCF)
are reimbursed after the school district has meet the initial local education tuition rates. School districts
report these costs annually in December and March of each fiscal year. State of Connecticut grant
calculations are determined by reimbursing eligible costs (60%-100%) based on the SDE grant allocation.
Current year detail changes will be forthcoming in future report narratives

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending approved
magnet school programs.

The last portion of the monthly budget summary reports school generated revenue fees that are anticipated
revenue to the Town of Newtown. Fees include:

» High school fees for three identified program with the highest amount of fees anticipated from the
high school sports participation fees,

*  Building related fees for the use of the high school pool facility, and

= Miscellaneous fees.

Providing current financial information to the Board of Education is essential in order to remain within the
allotted budget while maintaining a financial spending plan that meets the mission and goals of Newtown
Board of Education.
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Att. H

George Benson, Director
Planning and Land Use

3 Primrose Street
Newtown, CT 06470
Tel. (203) 270-4276
Fax (203) 270-4278

TOWN OF NEWTOWN
Land Use Agency

MEMORANDUM

May 2, 2012

John Kortze, Chairman
Board of Finance

Dear John,

I am requesting a special appropriation totaling $336,000.00, 75% to be financed by
reimbursements to the Town from grants awarded to the Candlewood Valley Chapter of Trout
Unlimited and 25%, $84,000.00 to be supplied by the town with force account labor and existing
materials. Please see attached memo of understanding from Trout Unlimited. This request

includes the following project:
Deep Brook Stream Restoration Project,

Sponsored by the Town of Newtown, the Candlewood Valley Trout Unlimited in cooperation
with the United States Department of Agriculture, Natural Resources Conservation Service.

The project will restore the natural stream channel at the location of the old swimming area at
Dickinson Park. The project will restore habitat for fish and wildlife and improve the long term
water quality of Deep Brook. It will also atford opportunity for educational and recreation
activities and enhance the aesthetics of Dickinson Park.

[ am asking that the Board of Finance to include this action and the next available meeting. An
impact assessment will be provided.

Sincere]

George A. Benson, Director
Planning and Land Use



TOWN OF NEWTOWN
FINANCIAL IMPACT STATEMENT
(Per Town Charter 6-100)

REQUESTING DEPARTMENT Land Use Agency

PROJECT: Deep Brook Stream Restoration Project

PROPOSED SPECIAL APPROPRIATION AMOUNT: $ 336,000.00
PROPOSED FUNDING:
BONDING
GRANT  USDA -NRCS Grant $ 252,000.00
CONTINGENCY
OTHER  force account labor and materials $ 84,000.00

ANNUAL FINANCIAL IMPACT ON OPERATING BUDGET (GENERAL FUND):

List any financial impact your request will have on the Town's annual operating budget.
Attach spreadsheet(s) showing your calculation of the estimated impact.

EXPENDITURE CATEGORY: “FOR BRACKETS USE NEGATIVE SIGN (POSITIVE IMPACT) / Attachment
BEFORE NUMBER™ NEGATIVE IMPACT #
SALARIES & BENEFITS
PROFESSIONAL SERVICES
CONTRACTED SERVICES
REPAIRS & MAINTENANCE
UTILITIES
OTHER
DEBT SERVICE (1st year) 3
TOTAL IMPACT ON EXPENDITURES $ -

cococooo

REVENUE CATEGORY: POSITIVE IMPACT / Attachment
(NEGATIVE IMPACT) #
PROPERTY TAXES 0
CHARGES FOR SERVICES (FEES) - 0
OTHER $
TOTAL IMPACT ON REVENUES $ -

TOTAL FINANCIAL IMPACT ON OPERATING BUDGET $ -

EQUIVALENT MILL RATE OF TOTAL IMPACT (| 0.0000 mills i

{using current year's information)

COMMENTS:

The matching 25% of the total cost of $336,000.00, $84,000.00 will be suppied by the Town with force account labor
and existing materials, with no additional financial expenditure.

PREPARED BY: % DATE: f /g; / /A

TO: BOF, LC




<

CANDLEWOOD VALLEY CHAPTER P

TROUT UNLIMITED
P.O Box 3795, Danbury, CT 06810 TROUT

April 25, 2012

Honorable Patricia Llodra
First Selectman

Town of Newtown

3 Primrose Street
Newtown CT 06470

Re: Candlewood Valley Trout Unlimited grant project for Deep Brook Restoration at
Dickinson Park

Dear Selectman Llodra:

[ am writing to you in order to contirm the arrangements being made between the Town
of Newtown and Candlewood Valley Trout Unlimited (CVTU), a 501 (c) 3 organization,
for the completion of stream habitat improvement at Dickinson Park.

The project is pursuant to a grant awarded to CVTU by the US Department of
Agriculture Natural Resources Conservation Service (USDA-NRCS), more specifically
Program Contract # WHIP 2002 7211060704Z. Work began in 2007 on this project
where Phase One was completed utilizing approximately $22,000 from the grant with
about another $40,000 raised and donated through CVTU's efforts. That project restored
deteriorating streambank and habitat on Deep Brook through Dickinson Park and
significantly embellished the park's variety and quantity of specimen trees.

The second phase includes replacement of a road culvert, among other materials. CVTU
and Town statf have worked with the USDA-NRCS to develop this project and despite
various delays are now in a position to complete the project.

[ would like to confirm the arrangement that the Town shall invoice CVTU for materials
and contractors pursuant to the guidelines set forth by the approved USDA-NRCS project
engineering plans, for reimbursement. Once work is completed and approved by the
NRCS' local representative reimbursement is immediately submitted. Reimbursement to
the Town will typically take less than thirty days. Payment request pertaining to the
USDA-NRCS during the 2007 phase one, for example, was received in less than thirty
days from submittal.

Thank you for your cooperation and partnership as we work to restore and improve our
natural resources. Please feel free to contact me at your convenience at (203) 426-6039.

Sincerely,
127 -

f Ames Belden
President

UNLIMITED |
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